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	Healthy Communities Action Team (HCAT) Project Workplan 2024-2025
HCAT Name: Click or tap here to enter text.
Goal: To prevent and reduce childhood obesity in Virginia.

	
	




Component I: HCAT Development and Infrastructure Building
	Objective 1
	Build a S.M.A.R.T. objective around forming, expanding, or sustaining an HCAT.
Click or tap here to enter text.

	HCAT Stage 
	Choose a category.

	Strategy Steps
	Anticipated
	Responsible Partner/s
	Expected Outcomes

	
	Start
	End
	
	

	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 









 
	Objective 2
	Build a S.M.A.R.T. objective around forming, expanding, or sustaining an HCAT.
Click or tap here to enter text.

	HCAT Stage 
	Choose a category.

	Strategy Steps
	Anticipated
	Responsible Partner/s
	Expected Outcomes

	
	Start
	End
	
	

	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 


	Objective 3
	Build a S.M.A.R.T. objective around forming, expanding, or sustaining an HCAT.
Click or tap here to enter text.

	HCAT Stage 
	Choose a category.

	Strategy Steps
	Anticipated
	Responsible Partner/s
	Expected Outcomes

	
	Start
	End
	
	

	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 



Component II: Community Based Obesity Prevention Practices
	Objective 1
	Build a S.M.A.R.T objective around an activity suggested from the Promising Practices Framework.
Click or tap here to enter text.

	Behavior 
	Choose a category.
	PSE Level
	Choose a category.

	Strategy Steps
	Anticipated
	Responsible Partner/s
	Expected Outcomes

	
	Start
	End
	
	

	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 

 

	Objective 2
	Build a S.M.A.R.T objective around an activity suggested from the Promising Practices Framework.
Click or tap here to enter text.

	Behavior 
	Choose a category.
	PSE Level
	Choose a category.

	Strategy Steps
	Anticipated
	Responsible Partner/s
	Expected Outcomes

	
	Start
	End
	
	

	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 





	Objective 3
	Build a S.M.A.R.T objective around an activity suggested from the Promising Practices Framework.
Click or tap here to enter text.

	Behavior 
	Choose a category.
	PSE Level
	Choose a category.

	Strategy Steps
	Anticipated
	Responsible Partner/s
	Expected Outcomes

	
	Start
	End
	
	

	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 
	 	   	  	  	 



Need to add more strategy steps/rows? Click into the bottom right cell of the table and press the Tab key.
Need to add more objectives? Copy and paste the table above and change the objective number.
