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INSTRUCTIONS FOR RESPONSE TO 

REQUEST FOR BEST VALUE PROPOSALS (RFP) #852GMS001 

 

 

Issue Date:   April 18, 2022   

Title:    VFHY Online Grants Management System 

Issuing Agency: Virginia Foundation for Healthy Youth (VFHY) 

  

• Period of Contract: July 1, 2022 – June 30, 2027 

 

• Anticipated amount of award: Not to exceed $50,000 in the five-year contract period.  

 

This is an online proposal process. No hard copy proposals will be accepted. Offerors must 

register to complete the application at: http://www.tinyurl.com/VFHYgrantlogin  

  

• Online proposals are due and must be uploaded by 12:00 p.m. (noon), Eastern Daylight Time, 

May 3, 2022. To be considered, all proposals must be uploaded on or before the date and hour 

stipulated. Offerors are encouraged to submit online proposals prior to the deadline to avoid any 

delays due to busy servers or other internet failures. No late proposals will be accepted, under 

any circumstances, regardless of the reason(s). VFHY is not responsible if the proposal is not 

submitted by the appointed time. The official time used in the receipt of responses is the 

electronic time stamp recorded by the server’s clock in the online system. Proposals uploaded 

after the date and hour designated are automatically disqualified and will not be considered. 

 

• All inquiries for information should be directed to Michael Parsons, Director of Programs, 757-

784-8669 or mparsons@vfhy.org.  

 

• Note: This Public Body does not discriminate against faith-based organizations in accordance 

with the Code of Virginia, Section 2.2-4343.1 or against an Offeror because of race, religion, 

color, sex, national origin, age, disability, or any other basis prohibited by state law relating to 

discrimination in employment. 

 

• Late proposals will not be accepted. Proposals will be accepted until 12:00 p.m. (noon), 

Eastern Daylight Time, May 3, 2022.  

 

• All data, materials, working files and documentation originating and prepared for the VFHY 

pursuant to the RFP shall belong exclusively to VFHY and such data, materials and documents 

shall be subject to public inspection and disclosure in accordance with the Virginia Freedom of 

Information Act. Trade secrets or proprietary information submitted by an Offeror shall not be 

subject to public disclosure under the Virginia Freedom of Information Act; however, the Offeror 

must invoke the protection of Section 2.2-4342 (F) of the Code of Virginia 

http://www.tinyurl.com/VFHYgrantlogin
https://vfhy.sharepoint.com/Shared%20Documents/PROGRAMS/Foundant/Online%20Grants%20Management%20System%20Search/mparsons@vfhy.org
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(http://law.lis.virginia.gov/vacode/title2.2/chapter43/section2.2-4342/), in writing, either before 

or at the time the data is submitted. The written notice must specifically identify the data or 

materials to be protected and state the reasons why protection is necessary. The proprietary or 

trade secret material submitted must be identified by some distinct method such as highlighting 

or underlining and must indicate only the specific words, figures or paragraphs that constitute 

trade secrets or proprietary information. The classification of the entire proposal document, line 

item prices and/or total proposal prices as proprietary or trade secrets is not acceptable and will 

result in rejection and return of the proposal. 

 

 

I. PURPOSE  

The purpose of the Request for Best Value Proposals (RFP) is to solicit online proposals to 

establish a contract through competitive negotiations for the purchase of an online grants 

management system by the Virginia Foundation for Healthy Youth (also referred to herein as the 

Purchasing Agency). This solicitation is using Best Value procurement procedures. 

 

II. BACKGROUND 

The Virginia Foundation for Healthy Youth was established by the Virginia General Assembly 

to lead statewide efforts to reduce and prevent youth tobacco use, substance use and childhood 

obesity. In 1999, the Virginia General Assembly created the Virginia Foundation for Healthy 

Youth (VFHY) to distribute monies from the Virginia Tobacco Settlement Fund for the 

purpose of restricting the use of tobacco products by minors through such means as educational 

and awareness programs on the health effects of tobacco use on minors, and enforcement of 

laws restricting the distribution of tobacco products to minors. In 2010 and 2017, respectively, 

the Virginia General Assembly expanded the VFHY’s purpose to include childhood obesity 

and substance use prevention. 

      III. STATEMENT OF NEEDS  

A total of up to $50,000 is available for a five-year contract with one Offeror to adopt an online 

grants management system. The Purchasing Agency anticipates making one award if it receives 

proposals from qualified Offerors.  

 

A. Project’s Core Objectives 

• Migrate grant data and grantee data from previous grant management system to new 

system 

• Onboard all staff and current grantees to new system and provide a high-quality user 

experience 

• Adopt a fully functional grants management system  

 

B. Scope of Work 

The Purchasing Agency is looking for a single Offeror to provide an “off the shelf” online 

grants management system. The system should have the following capabilities:  

• Integrate grant and grantee data from previous grant management system into new system 

• Include high-quality user support services 

• Publish Requests for Proposals (RFPs) using customizable online application forms 

• Receive applications/proposals for funding 
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• Assign evaluators to review and rate proposals within the system 

• Manage communication with applicants and grantees within the system 

• Include customizable reports that can be sent to grantees to collect quantitative and 

qualitative information 

• Track grant payment history 

• Generate robust and meaningful outcome and performance monitoring reports 

• Manage the entire lifecycle of a grant 

 

 

IV. EVALUATION AND AWARD CRITERIA 

All proposals will be reviewed and evaluated by a Review Panel comprised of members of 

VFHY’s staff and/or other experts with knowledge of grants management systems. “Best Value” 

concepts will be used for the evaluation and award. “Best Value” means the overall combination 

of quality, price, and various elements of required services that in total are optimal relative to a 

public body’s needs. Various elements may include experience and knowledge of grants 

management systems. VFHY will consider awards to other than the highest technically 

acceptable proposal. The Review Panel will recommend to VFHY those proposals which most 

closely meet the requirements of VFHY and are considered to be “best value.” 

 

A. Evaluation Criteria:  

Proposals will be evaluated by VFHY using the following adjectival rating method: 

  Acceptable: 

Offeror’s proposal demonstrates an acceptable understanding of goals and objectives of 

the procurement. There may be strengths and weaknesses, however strengths outweigh 

the weaknesses. 

 

  Marginal: 

Offeror’s proposal demonstrates a fair understanding of the goals and objectives of the 

procurement. Weaknesses have been found that may outweigh strengths that exist. 

Weaknesses may be difficult to correct. 

 

  Unacceptable: 

Offeror’s proposal fails to demonstrate an understanding of the goals and objectives of 

the procurement. The proposal has one or more significant weaknesses that will be very 

difficult to correct or are not correctable. 

 

The following areas of the proposal will be evaluated by reviewers for completeness, clarity and 

understanding: 

 

Proposal Summary 

Offeror’s Background  

Migration  

User Experience 

Functionality  

Budget Proposal 
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B. Award Criteria: Selection will be made of Offerors deemed to be fully qualified and best 

suited among those submitting proposals on the following: the adjectival ratings from the 

reviewers’ individual evaluation, the group consensus rating at the team review, the Best 

Value requirements and the amount of funding available. Negotiations will be conducted with 

the Offerors so selected. Price will be considered, but need not be the sole determining factor. 

After negotiations have been conducted with each Offeror so selected, the agency will select 

the Offeror that, in its opinion, has made the best proposal, and will award the contract to that 

Offeror. VFHY may cancel this Request for Best Value Proposals or reject proposals at any 

time prior to an award and is not required to furnish a statement of the reason why a particular 

proposal was not deemed to be the most advantageous. (See Section, 2.2-4359 D of the Code 

of Virginia.) Awards are contingent on availability of funds through the Master Settlement 

Agreement and/or appropriations made by the General Assembly, and/or as budgeted and 

approved by the VFHY Board of Trustees. 

 

C. Oral Presentation: Offerors who submit a proposal in response to this RFP may be required 

to give an oral video-conference presentation of their proposal to VFHY along with a 

demonstration of the grants management system. This provides an opportunity for the Offeror 

to clarify or elaborate on the proposal and for the Purchasing Agency to ask questions. This 

is a fact finding and explanation session only and does not include negotiation. If held, the 

issuing agency will schedule the time and location of these presentations sometime between 

May 9 and May 11, 2022. Oral presentations are an option of the Purchasing Agency and 

may or may not be conducted.  
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ONLINE PROPOSAL INSTRUCTIONS 

 

 

General Requirements: 

 

 

• Read the entire online RFP, Terms and Conditions, Required Statements, and Proposal 

Instructions before completing a proposal.  

 

• To complete the application online, go to: http://www.tinyurl.com/VFHYgrantlogin  

 

• Offerors must complete each required section of the online proposal and upload all of the required 

VFHY documents.  

 

I. Proposal Summary 

II. Offeror’s Background  

III. Migration  

IV. User Experience  

V. Functionality 

VI. Budget Proposal 

 

• VFHY Terms and Conditions and Required Statements must also be downloaded and read and 

attested to in the online proposal. 

 

• All sections must be completed. All questions must be answered to ensure a complete proposal.  

 

http://www.tinyurl.com/VFHYgrantlogin
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Specific Requirements 

 

Eligible Applicants  

VFHY will accept proposals from companies with relevant experience developing and managing 

online grants management systems. All Offerors must register online in the VFHY online application 

system and submit a proposal electronically. All fields in the online application are required.  

 

Application Instructions 

The following areas describe the specific sections of the online application located at: 

http://www.tinyurl.com/VFHYgrantlogin  

 

  

I. Proposal Summary  

(PDF document of no more than five pages) 

• Describe your proposal to complete the scope of work. You can find the scope of work 

on page two and three of this document.  

 

II. Offeror’s Background 

(Up to 5,000 characters) 

• Offerors must provide three client references and contact information for each. 

References should be from grant making entities of approximately similar size and 

scope to VFHY (i.e., simultaneously serving approximately 100 grantees across 

multiple grants).  

• Offerors should briefly describe their organization’s history, indicate whether they are a 

public or private company, include the number and type of clients they serve, and 

explain their full scope of services.  

 

III. Migration  

(Up to 5,000 characters) 

• VFHY’s current grants management system has approximately 100 active grantees 

across four different grants. The current system stores detailed information about 

several hundred past grantees and dozens of grants, each with their own associated 

reports, attached documents, and specific data. Offerors should describe how they 

would receive historical grants and grantee data migrated from the Purchasing Agency’s 

prior grants management system with minimal effort on the part of VFHY staff (prior to 

launch). Offerors should clearly describe a realistic timeline for migrating this data to 

their grants management system along with key steps along the way.  

• Offerors should discuss their approach to legacy data conversion and data quality. Do 

you have specific experience with importing older grants created from a different Grant 

Management software? Describe how you would integrate historical data into current 

reports. 

• Describe which data associated with applicants and grantees are able to be exported to 

Excel in the event that the Purchasing Agency adopts a new grants management system 

in the future. 

• Offerors should describe where the system is hosted and how information is backed up.  

 

http://www.tinyurl.com/VFHYgrantlogin
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IV. User Experience 

(Up to 5,000 characters) 

• Offerors should describe how they would ensure that current grantees are prepared to 

switch to the new grants management system. Offerors should clearly describe a 

realistic timeline for preparation. Be specific.  

• Offerors should describe the level and quality of ongoing technical support provided to 

staff, applicants, reviewers, and grantees via phone, email, live chatting, and online 

training modules/workshops. Offerors should also describe trainings provided to users 

as new system features are rolled out. 

• Offerors should describe how staff, grant reviewers, applicants, and grantees interface 

with the system, and explain the customizable user roles that are available. Describe 

how administrative users can add/remove/modify other users.  

• Offerors should describe the level of user password security customization (e.g., length, 

complexity, expiration. etc.).  

 

V. Functionality 

(You will be asked to select all of the boxes that apply to your grants management system) 

 Allows applicants to apply for multiple grants using the same organizational account  

 Allows applicants/grantees to attach .jpg, .doc, .pdf, .xls docs. to applications/reports 

 Allows applicants/grantees to cut/paste information into applications/reports 

 Allows applicants/grantees to enter data in applications/reports and submit later 

 Allows evaluators to review proposals within the system 

 Allows evaluators to save and print their final reviews 

 Allows for customization of proposal evaluation fields 

 Allows for the monitoring of grant balances over time 

 Allows for tracking multiple, overlapping grants  

 Allows fully encrypted communication between system and end-user 

 Allows grant budgets to be integrated with the system 

 Allows grantees to be assigned to different Grant Administrators within the system 

 Allows multiple users from the same organization to collaborate on one submission 

 Allows staff to audit logins, user access, rights and what users did/do in the system 

 Allows staff to copy over and then edit previous RFPs, applications, and reports 

 Allows staff to filter the system to only see particular grants when needed 

 Allows staff to secure user logins with multi-factor authentication/2FA 

 Allows the exporting of all individual proposal reviews 

 Allows users to toggle between multiple “roles” (e.g., reviewer, applicant, etc.) 

 Applications/reports/etc. can be easily formatted for printing  

 Data from grant proposal and reports can be recombined in customizable reports 

 Identifies organizational and user duplications and provides a mechanism to merge  

 Includes a clear audit trail for past applications, payments, etc. 

 Includes an integrated mobile app  

 Includes application programming interface (API) integration 

 Includes customizable dates for reporting and reimbursement requests 

 Includes dashboard to visualize how many organizations are in each stage of cycle 
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 Includes integration with back-office services like invoice receipts 

 Provides a "character counter" in size limited data fields on reports/applications 

 Provides a method for electronic signature or certification of submitted documents 

 Provides automated reminders for report, submission, and grant term deadlines 

 Provides fully customizable applications and reports 

 Provides tool to track grantee’s goals and progress over time  

 Submitted reports can go back to “draft mode” so grantees can fix errors and re-submit 

 System is compatible with all major browsers (Edge, Chrome, Firefox, Safari) 

 System is integrated with GuideStar or other independent, non-profit rating system 

 

 

VI. Budget Proposal 

(Up to 5,000 characters) 

• Offerors should provide an overall cost for the first year of the project, including 

necessary staff trainings and all costs associated with establishing the grants system, 

migrating past grantee data, and transferring and onboarding existing grantees to the 

new system.  

• Offerors should provide the overall cost for each of the following four years. Offerors 

should clearly detail the amount by which costs might rise year to year for the four 

years following the first year.  

• Offerors should clearly break down all costs by category. Pricing should indicate how 

cost is calculated (based on number of grant applications, number of grant awards, 

number of grant cycles, amount of awards, flat rate, etc.). Clearly distinguish recurring 

and non-recurring costs. 

 

VII. Terms and Conditions/Required Statements:  

• Offerors must enter the name of the organization’s Authorized Representative to 

acknowledge agreement to the Terms and Conditions, including the VFHY Required 

Statements.  

 

 

 

 


